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D'reCtorSh'ps ) ) Other Directorships in scope
Group Directorships TR RSk 6
The following directors have 0 =h 1)

held office in executive and Lothar Mentel 6 0
non-executive functions

throughout the financial year Paul Edwards ? 3
ending 31 March 2025: Justine Randall 4 1
Grant Dempster 1 0
Chris Poil 2 0
I 1
(£'000) Reference
1 OWN FUNDS 27,219
2 TIER 1 CAPITAL 27,219
3 COMMON EQUITY TIER 1 CAPITAL 27,219
4 Fully paid-up capital instruments 1,100 Note 11
5 Share premium -
6 Retained earnings 24,440 Statement of changes in equity
7 Accumulated other comprehensive income -
8 Other reserves 2,494 Capital contribution reserve
9 Adjustments to CET1 due to prudential filters -815

10 Other funds -
11 TOTAL DEDUCTIONS FROM COMMON EQUITY TIER 1 -

19 CET1: Other capital elements, deductions & adjustments -

20 ADDITIONAL TIER 1 CAPITAL -
21 Fully paid-up, directly issued capital instruments -
22 Share premium -
23 TOTAL DEDUCTIONS FROM ADDITIONAL EQUITY TIER 1 -

24 Additional Tier 1: Other capital elements, deductions & adj -

25 TIER 2 CAPITAL -
26 Fully paid up, directly issued capital instruments -
27 Share premium -
28 TOTAL DEDUCTIONS FROM TIER 2 -

29 Tier 2: Other capital elements -
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Own Funds
Composition of Regulatory Own Funds

The table below summarises the composition
of regulatory own funds for the Firm as at

31 March 2025, including audited profits for
the year to 31 March 2025. The Firm's own
funds are exclusively CET1 capital. Tier 1 capital
consisted of fully issued ordinary shares and
audited reserves, satisfying all the criteria for a
Tier 1 instrument as outlined under IFPR. As at
31 March 2025 and during the year, the Firm
complied with all externally imposed capital
requirements in accordance with the rules set
out under IFPR.

Own Funds: reconciliation of regulatory own
funds to balance sheet in audited financial
statements

The table below shows the breakdown of the
total available regulatory capital reconciled to
the capital shown on the balance sheet in the
Firm’s audited financial statements:

Own Funds Requirements £000

Permanent Minimum Requirement 75
Fixed Overhead Requirement 2,373
K-Factor Requirement 3,829
Own Funds Requirement 3,829
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Responsibility

The Group's Boards adopt and annually
review this Remuneration Policy and
have overall responsibility for overseeing
its implementation.

The Remuneration Committee is responsible
for approving the Group’s remuneration

policy and decisions generally, including its
compliance with the Remuneration Code,
subject to any applicable exemptions.

This will include approving the overall
remuneration budgets for salary increases and
bonus payments.

* The Remuneration Committee is also
responsible for agreeing levels of
remuneration awarded to:

+ CEO and direct reports;
+ Executive Directors;
+ Directors of Subsidiaries; and

* Any employee with a salary exceeding
£100,000

In particular, the Remuneration Committee

is responsible for directly overseeing the
remuneration of the senior officers in risk
management and compliance functions in the
Firm and across the wider Group.

Material Risk Takers

All organisations within the scope of the
Remuneration Code are required to identify
and maintain a record of their Material Risk
Takers (MRTs). The Remuneration Committee
will assess which of its members of staff are
MRTs on an annual basis, and it will update its
assessment as necessary throughout the year.

MRTs are identified in line with the criteria
included within relevant guidance, but broadly,
they include the Firm’s Senior Management,
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and those individuals whose role means they
can expose the Firm, or the funds it manages
for clients, to material risk.

Components of Remuneration

The Group sets remuneration to enable it to
attract, motivate and retain the people it needs
for each phase of its growth.

All employees are entitled to certain contractual
benefits which include salary and various
benefits which are reviewed from time to time.

There are specific Bonus Schemes related to
specific employees. All eligible employees are
entitled to participate in the Bonus Schemes.
Variable remuneration (e.g. corporate bonus,
long term incentive plans, sales incentive
schemes) reflects performance and may be
subject to performance adjustment. Any
variable remuneration, including any deferred
portion, is paid or vests only if it is sustainable
according to the financial situation of the Group
as a whole, and is based on the performance of
the Firm and the Group, the business unit and
the individual concerned.

In taking any remuneration decisions the
Group seeks to ensure an appropriate ratio
between the fixed and variable components of
total remuneration and to ensure that:

+ fixed and variable components of total
remuneration are appropriately balanced;
and

+ the level of the fixed component represents
a sufficiently high proportion of the total
remuneration to allow the operation of a
fully flexible policy on variable remuneration
components, including the possibility to pay
no variable remuneration component.

Pay levels across gender are reviewed
periodically and the Group / Remuneration






Quantitative Remuneration Disclosure

The tables below provide an overview of the aggregate total
remuneration paid by the Firm to staff identified as Senior
Management, Other Material Risk Takers (MRTs) and to its

other staff.

Quantitative Remuneration Senior

Disclostie Ve Other MRTS Other Staff
Number 3 9 36
Fixed Remuneration £605,430 £935,247 £2,349,078
Variable Remuneration £678,082 £185,067 £1,050,970
Total £1,283,512 £1,120,314 £3,400,049

No severance payments were made during the year to

31 March 2025. The exemption set out in MIFIDPRU 8.6.8R(7)(b)
was relied upon for obligation 8.6.8R(5)(a) (the disclosure of the
total amount of guaranteed variable remuneration awards made

during the financial year and the number of MRTs receiving

those awards) to prevent individual identification of a MRT.










